Notes of Board Workshop Meeting held on August 27, 2014

® Reviewed Services Contract for Lawn and Landscape Maintenance submitted by Grounds
Committee.

® Financial Committee submitted reports:
o Reviewed and discussed Operating Budget.
o Reviewed and discussed Reserve Study.

® Fence Project Report submitted by Project Management Team:
o Reviewed Status of Construction.
o Reviewed Overall Assessment of Construction.
o Reviewed issues being worked on.
o Reviewed issues needed to be discussed.

® Meeting Calender:
o September 24 — 3:00 pm — HOA Board Meeting

Respectfully Submitted,
John Rodriguez, Secretary



