














BellaVita Clubhouse Report 10-27-10 
 
 

1.  Lake Management- The East Fountain tether and all the fountain lights have been fixed. The West 
fountain is out now and a service request call has been made. 

2.  Copier Maintenance Contract and Purchase are still under review. The existing copier was serviced and 
the squeaking can’t be corrected since parts are no longer available. Service rate is $135/hour with a one 
hour minimum, $25 trip charge and the cost of any parts. 

3. Have a Service estimate from Griesenbeck for maintenance on the Hufcor Partition doors. The 
technician came out and estimated the time necessary at 6 to 8 hours at $115/hour. 8hours is $920.00 
and we have paid out the $460 +tax already. 
 
4. Cleaning People, Jan Pro was sent a letter of termination by certified mail. 
 
5. Araceli Torres has been cleaning and her contract is up for review, and included. 
  
6. A quote request has been made to CTI for pricing on Headset Microphones and for a wireless handheld 
Microphone. 
 
7. An ad has been placed in the local paper for the open front desk position. Barbara effectively quit last 
week. 
 
8. Eliminated one AT&T phone line at the gatehouse and the contract is up for review. 
 
9. Parking lot lights, had R&B replace 8 bulbs. We purchased the bulbs and rented the lift. 
 
10. Waiting on a bid from Brandon to move the irrigation lines from under the river bridge. The lines are 
sitting at water level and are acting as a skimmer collecting scum. Need to Schedule again. 
 
11 The house painting 2010 with G&G is finished. 
 
12. Home Door maintenance, we have another run of doors ready for next week.  
 
13. Benches around the lake. I received a homeowner complaint about his leg being cut when he sat on 
one of the benches around the lake. Steve checked on all the benches and we need to take action on 
some of them. Steve’s assessment is included. 
 
14. A heater had a leaking gas regulator, it was replaced. The heaters should be turned off soon. 
 
15. Molen Immunization Clinic took place they provided over 40 immunization shots that day and it 
seemed to be a welcomed arrangement. 
 
16. Grant has found some marble like porcelain tile and has some other flooring suggestions for the 
fitness center. Quotes are in the works for the budget. 
 
17.  The pressure washer needs repair. Steve returned the pressure washer and bought a new one. 
 
18. G&W did the October maintenance. 
 
19. Have a call into ProMaxima for fitness center maintenance.  











BellaVita F inance Committee
Report to the Board of Directors on October 27 02010

The Committee reviewed the operating budget for 2011, capital budget for 2011, and reserve study and makes the
following recommendation :

The Committee recommends that the operating budget, capital budget and revised reserve requirement be
approved, and that monthly assessments should remain at $210 for 2011.

The committee reviewed bids for work to repair the pool deck. The Committee notes that Lennar and/or its agent
might be liable for the emergent defects with the pool, estimated to cost approximately $53,000 to repair. It
appears that BellaVita's efforts to date to bring the matter to Lennar's attention have gone unanswered. The
Committee believes that the Board should make a more forceful effort with Lennar to determine its willingness
and commitment to indemnifu BellaVita for the cost of pool repairs related to the defects. Time is of the essence
in obtaining Lennar's written agreement to accept responsibility for defects in the pool. Lennar's interest and
motivation in resolving the pool issues will decrease as time passes. When construction is finished at BellaVita,
the builder's interest will be zero. The committee makes the following recommendation:

The Committee recommends that the BellaVita Board seek legal advice to determine what legal options
are available regarding the repairs to the pool deck to enable the Board to decide whether to pursue legal
action.

The Committee reviewed a list of common property that is not on the Harris County Appraisal District's records
at nominal value. Those properties are valued at amounts as high as $60,806, and tax payment of approximately
2,000 annually have been paid in January 2009 and 2010 because of those higherthan nominal values. Although
BellaVita was assured by Kristen Jovel in April 2009 and Alex Taylor in December 2009 that applications would
be submitted to prevent unnecessary tax payments, values have not been reduced. We have attempted to obtain
copies of applications for nominal value, but copies are not available because the applications were not retained
by AMI. This is an urgent matter because delays have already resulted in unnecessary payments of taxes. The
Committee is concerned that additional payments will be required in January 2011; therefore, the Committee
makes the following recommendation:

The Committee recommends that the BellaVita Board request AMI to submit applications requesting
nominal values for all properties; to maintain copies of all applications; and to monitor HCAD accounts
until nominal values are obtained for all properties. The Committee also recommends that the Treasurer
be designated to work with AMI to monitor progress regarding obtaining nominal value.
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